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Goals for Today

 Understand the value c
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Why have Employee
Conservation Programs?
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 Recruit and retain employee







4 Reasons Why an Employee
Would NOT Participate
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1. Unaware of the progran -




Important Premises

* People gravitate to actions with few barriers and




[/ Steps to Implementing an
Employee Conservation Program

1. ChooseaProgrém
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1. Choose a Program
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e Consider primary environmental impacts from







Programs are Composed of
Several Behaviors

-Turning off | 9, arpool - Vanpool

lights




Consider Impact & Probabllity of H
Behaviors > P

=




2. Distinguish Internal Views and
Culture Driving Behaviors
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 Which views are leading to desirable behav_iors
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3. Uncover External Barriers &
Benefits
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Do your homework



Don’'t Make Assumptions!
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e Exercise: In order, list the top 3 Barriers and
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4. Develop a Strategy for each
Behavior




4. Develop a Strategy for each
Behavior - EXAMPLE




5. Utilize commitments to get
different behaviors

e Commitments can help people shift their current
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6. Pilot the Program
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 Choose a test group (i.e., employees in a specific
ilir




/. Launch the Program
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e Market the Program and promote the launch
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TOOLS FOR CHANGE:

Data Gathering Motivation Norms
Incentives Commitments Prompts

Fostering Sustainable Behavior, 2008



Tools for Change

1. Data Gathering 2. Incentives (& Disincentives




Tools for Change (cont...)

3. Build Motivation 4. Commitments




Tools for Change (cont...)
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5. Norms 6. Prompts




Case Studies

AMDZ

Go Green
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AMD’s Commuter Benefits
Program

——

 Former Program_— “Commute Solutions”
— 75 - 85 Austin partici




Tools Used at AMD

e Surveyed employees
— prowdedl e




Red Robin Restaurants —
Energy Conservation Project

 Used change todls
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Questions?

justin@culturetechnologies.com
(512) 784-5590
www.culturetechnologies.com
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